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A SYSTEM REVIEW CAN HELP YOU IMPROVE AND MAINTAIN OPERATIONAL PERFORMANCE

FACT SHEET

ACHIEVING HIGH 
OPERATIONAL PERFORMANCE 

Keeping core financial systems operating at peak performance is 
always demanding. It takes constant attention and fine-tuning to 
ensure small imperfections don’t develop into larger issues. In our 
work with central banks, asset managers, corporate treasurers and 
banks we see a number of recurring performance challenges: 

• Business processes may be inefficient, lacking automation
and STP.

• Applications and reports may run too slowly following
an upgrade or systems change.

• CSDs and interfaces can be unstable.
• Sometimes, teams lack expertise, perhaps because

a procedure is undocumented.

A system review can really add value here, by investigating 
these challenges thoroughly to discover the root causes – and 
then resolving them before they escalate further. 

You might choose a system review in the following scenarios: 

• Reactive: To find and fix issues
• Maintenance: As part of your periodic maintenance review
• Pro-active: To future-proof your systems and processes

Our system review methodology can fit all these scenarios and is 
tailored to meet your exact requirements.

Define project scope and create project plan

Prioritize requirements

Review ticket history

Create/review issue list 

Review existing documentation

Pre-study/business workshops

Recommend best practices 

Identify performance enhancements

Run benchmarking tests for defined scenarios 

Create benchmarking test cases

Define scenarios and metrics

Make use of matching reference clients

System tests

Update system 
documentation

Implement technical 
and functional 
enhancements

Scope and plan 
enhancement phase
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PHASE 1: Analyze 
Workshops with business users help to 
set the scope for the project.

PHASE 2: Benchmark 
Current performance is measured 
against an agreed standard.

PHASE 3: Enhance 
The proposed performance 
improvements are implemented.

SKYSPARC’S METHODOLOGY TO IMPROVE PERFORMANCE 

We’ve drawn on our experience of best practice, working with many users of the 
Wallstreet Suite across the industry, to develop our three-phase methodology.



PERFORMANCE HOT SPOTS 

As part of a system review, we look at specific technical and 
functional “hot spots” which experience shows can impact 
performance: 

Technical performance hotspots 
•  CSDs
•  Interfaces 
•  Technical environment and processes
•  Workflows 
•  Performance and stability
•  Technical documentation 
•  Code reviews 

Functional performance hotspots 
•  Customizations
•  Data consistency 
•  Configuration 
•  Business processes 
•  Workflows
•  Reporting and applications
•  Functional documentation 
•  Security and permissions

BENEFITS 

Whenever we’ve conducted a system review for a client, they 
have seen tangible business benefits result. A system review 
delivers: 

Efficient business processes
• Business processes are efficient and error-free
•  Processes are integrated and STP improved

Smooth-running applications 
•  Reports and queries are fast and efficient

Seamless integration 
•  CSDs and interfaces are optimized
•  Maintenance is straightforward

Knowledge transfer  
•  Skills gaps are identified and closed
•  Knowledge is shared within the team

A SYSTEM REVIEW CAN BENCHMARK YOUR SET-UP AGAINST INDUSTRY 
BEST PRACTICE TO PROVIDE INSIGHTS FOR IMPROVING PERFORMANCE

AS PART OF THE REVIEW PROCESS, WE USE 
OMNIFI OUR TESTING, RECONCILIATION AND 
INTEGRATION PLATFORM  

HIGH PERFORMANCE  
DOESN’T HAPPEN BY CHANCE
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ABOUT SKYSPARC

SkySparc, an independent solutions provider trusted by banks, central banks, Fortune Global 500 corporate treasuries 
and asset managers, offers complementary software, outsourced support and a wide range of financial and technical 
consulting services. Outsourced support enables our customers to focus on their core business and benefit from attentive 
service from our financial and technical experts. SkySparc OmniFi delivers sustainable business value to customer through 
advanced management reporting, process automation, system integration and fully automated testing. SkySparc was 
named Technology Consultant of the Year in Central Banking’s FinTech & RegTech Global Awards 2021 and 2019, 
has previously won Treasury Today’s Adam Smith Award for Best Risk Management Solution and Central Banking’s 
Consultancy and Advisory Award, and is a five-time winner of Dagens Industri’s Gazelle Award.




